Notice is hereby given that an ordinary meeting of the Foxton Community Board will be held on:

Date:

Time:

Meeting Room:
Venue:

Monday 22 February 2021
6.00pm

Ngarongo lwikatea Room
Te Awahou Nieuwe Stroom
92 Main Street

Foxton
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Full Agendas are also available to be collected from:
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1 Apologies
2 Public Participation

Notification to speak is required by 12 noon on the day of the meeting. Further information is
available on www.horowhenua.govt.nz or by phoning 06 366 0999.

See over the page for further information on Public Participation.
3 Late Items

To consider, and if thought fit, to pass a resolution to permit the Council to consider any

further items which do not appear on the Agenda of this meeting and/or the meeting to be

held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government

Official Information and Meetings Act 1987, and the Chairperson must advise:

(i)  The reason why the item was not on the Agenda, and

(i)  The reason why the discussion of this item cannot be delayed until a subsequent
meeting.

4 Declaration of interest

Members are reminded of their obligation to declare any conflicts of interest in writing they
might have in respect of the items on this Agenda.

5 Confirmation of Minutes
5.1 Meeting minutes Foxton Community Board, 30 November 2020
6 Announcements

A representative from the Foxotn Beach Surf Life Saving Club will attend and speak to
Report 4.6 Foxton Beach Surf Life Saving Club paper.

There will be no FBPAI Chairperson’s Report or FBPAI attendee at the 22 February FCB
meeting.
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Public Participation (further information):

The ability to speak at Council and Community Board meetings provides the opportunity for
members of the public to express their opinions/views to Elected Members as they relate to the
agenda item to be considered by the meeting.

Speakers may (within the time allotted and through the Chairperson) ask Elected Members
questions as they relate to the agenda item to be considered by the meeting, however that right
does not naturally extend to question Council Officers or to take the opportunity to address the
public audience be that in the gallery itself or via the livestreaming. Council Officers are available
to offer advice too and answer questions from Elected Members when the meeting is formally
considering the agenda item i.e. on completion of Public Participation.

Meeting protocols

1. All speakers shall address the Chair and Elected Members, not other members of the public
be that in the gallery itself or via livestreaming.

2. A meeting is not a forum for complaints about Council staff or Council contractors. Those
issues should be addressed direct to the CEO and not at a Council, Community Board or
Committee meeting.

3. Elected members may address the speaker with questions or for clarification on an item, but
when the topic is discussed Members shall address the Chair.

4.  All persons present must show respect and courtesy to those who are speaking and not
interrupt nor speak out of turn.

5.  Any person asked more than once to be quiet will be asked to leave the meeting
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Monitoring Report to 22 February 2021

File No.: 21/3

1. Purpose

To present to Foxton Community Board the updated monitoring report covering requested
actions from previous meetings of the Community Board.

2. Recommendation
2.1 That Report 21/3 Monitoring Report to 22 February 2021 be received.
2.2 That this matter or decision be recognised as not significant in terms of s76 of the Local

Government Act 2002.
Attachments
No. Title Page
A Foxton Community Board Monitoring Report from July 2018 8

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:
a. containing sufficient information about the options and their benefits and costs, bearing in
mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.

Signatories

Author(s) Chloe Marheine
Executive Assistant / ®

Approved by | David Clapperton
Chief Executive

Monitoring Report to 22 February 2021 Page 7
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Item Meeting Date Item Resolved/ Responsible Action by Status Officer Comment
No Description | Proposed Action Officer
14/674 | 16 Nov 2015 Target A Nelson July 2020 On-going
Reserve Officers are seeking funding to
Strategic commence planning during the 2021-
Plan 2041 LTP
27 July 2020 Victoria Park | The Board asked Sean Hester Officers have met with the Foxton
Proposal for this to be made Racing Club (FRC) to discuss options
a separate item on for a Motor Caravan Park in the
the Monitoring vicinity of the racecourse. An area on
Report, as this Racing Club land has been identified,
should be looked at and a site meeting has been
on its’ own rather organised by all parties for mid-
than captured in February, with the NZMCA currently
the wider strategic undertaking due diligence on this
plan. option. Any agreement reached to
progress this park would be direct
between NZMCA and FRC, and HDC
Officers are playing a facilitation role
only.
17/39 26 March 2018 | Foxton Reporting on S Hester March 2020 | On-going This work is scheduled to be
Beach current projects to undertaken in May/June 2021.
—E?/:Iﬁnt gﬁapr’:gl\'llldigsﬁg a The Parks & Property team met with
Plan y counterparts from Horizons Regional
E— Council and Dept of Conservation in
September 2020, to further plans for a
cohesive and integrated approach to
plant pest control and revegetation
over 2020/21.
The confirmed funding from the

Monitoring Report to 22 February 2021
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Item Meeting Date Item Resolved/ Responsible Action by Status Officer Comment
No Description | Proposed Action Officer
Ministry of Primary Industries (MPI),
was for rear dune trees only of the
Esplanade Reserve north of the
estuary, Horizons Regional Council
have agreed to resource lower level
planting (grasses/shrubs) in the dune
system adjacent to this planting site to
compliment the HDC work.
29 July 2019 FB Reserves | THAT the Foxton A Nelson Jan 2020 On-going This will potentially be a submission to
Investment Community Board the Long Term Plan 2021-2041. No
Plan Review | recommends that budget is currently identified.
the refurbishing of
the promenade
space, including
seating, be placed
in the Annual Plan.
THAT the Foxton
Community
Board’s support for
the foregoing
resolutions is
conditional on the
funding source
being other than
the Foxton Beach
Reserves
Investment Plan.
19/150 | 27 May 2019 Proposal for | THAT the matter of | A Nelson March 2020 | Complete The Parks & Property team have been
New Carpark | the Proposal for collaborating with HDC’s roading team
Design near | New Carpark regarding parking at this site, and this
Pump Track | Design near the has been included in the overall
at Holben Pump Track at Holben Reserve development concept

Monitoring Report to 22 February 2021
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Item Meeting Date Item Resolved/ Responsible Action by Status Officer Comment
No Description | Proposed Action Officer
Reserve Holben Reserve plan. A submission to the Long Term
lay on the table Plan 2021-2041 has been made. No
and be part of the budget is currently identified.
upcoming Strategic
Workshop Agenda.
19/162 | 27 May 2019 Holben THAT the Foxton A Nelson April 2020 | Complete An update of this project has been
Reserve Community Board provided to the FCB by the Project
Wetland supports and Manager, and a design finalised.
Development | recommends to
Council the
development of a
detailed design for
a wetland at
Holben Reserve
and request
officers to progress
to a detailed design
through an RFP
process.
19/456 | 11 December | Adoption of THAT the D Clapperton On-going The Community Board and the Foxton
2019 Standing Horowhenua Beach Progressive Association
Orders District Council, in workshopped the Policy and Strategy
(Council line with draft in August 2020. HDC Officers are
Report) Standing Order working on finalising the Policy and
6.6, reviews the Strategy and looking to engage an
Review of delegations to the investment advisor to provide
Foxton Foxton Community direction and information.
Beach Board during the
Freehold 2020/21 Annual
Account Plan process which
Policy and will include
Strategy and | resources and
Foxton financial

Monitoring Report to 22 February 2021
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Item Meeting Date Item Resolved/ Responsible Action by Status Officer Comment
No Description | Proposed Action Officer

Community delegation;

Board AND FURTHER

delegations THAT this review
will be carried out
in conjunction with
the Foxton Beach
Freeholding
Account review.

20/385 | 28 September | Foxton East | THAT the Foxton B Tucker On-going Update 04/02/21 - Design stage is still

2020

Drainage
Scheme

project

East Drainage
Scheme Project be
placed on the
Foxton Community
Board Monitoring
Report.

in progress, slight changes have been
made mainly to do with road culvert
extensions. Landowner discussions
are still ongoing between Horizons
and The Property Group at this stage.

Monitoring Report to 22 February 2021
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Chairperson's Report to 22 February 2021

File No.: 21/2

2.1
2.2

2.3

24

3.2

3.3

Purpose

To present to the Foxton Community Board matters relating to the Foxton Community
Board area.

Recommendation

That Report 21/2 Chairperson's Report to 22 February 2021 be received.

That these matters or decisions be recognised as not significant in terms of s76 of the
Local Government Act 2002.

That the Foxton Community Board endorse the Chair and one other Board Member to
attend the 2021 New Zealand Community Board Conference.

That the Foxton Community Board support the Foxton War Memorial Hall submission to
Horowhenua District Council 2021-41 Long Term Plan.

Issues for Consideration

New Zealand Community Board’s (NZCB) Conference 2021

The next NZCB Conference will be held in Gore, Thursday 22 — Saturday 24 April. The
theme is Interconnected Communities.

The Horowhenua District Council supports the attendance of the Board Chair and one
other Board member at the conference and will ensure that the necessary travel
arrangements and Conference bookings are made.

The Foxton Community Board are required to identify and formally endorse the attendance
of the Board Member who will accompany the Chair.

Foxton War Memorial Hall Submission

Mr Roache on behalf of the Foxton War Memorial Hall Committee would like to present the
attached submission to the Foxton Community Board for discussion.

The Foxton War Memorial Hall Committee are seeking support from the Foxton Community
Board for their submission to the Horowhenua District Council 2021-2041 Long Term Plan.

Reporting Officers Update

Trolley Bus lines

The trolley bus lines have been identified as a risk to both the general public and the
Foxton Futures project team currently working in the area. Due to the condition of a
number of poles in the Council Reserve, an exclusion zone was put in place within the
worksite to protect the site team until the poles were secured/removed.

Electra were engaged to undertake urgent removal and securing of a section at the
intersection of Wharf and Harbour Street on Saturday 13 February.

Paranui Marae

The Horowhenua District Council have supported Ngati Tlranga of Ngati Raukawa ki te
Tonga to identify avenues for financial and community support for the required
improvements and upgrades at the Paranui Marae.

Mr Clapperton will provide the Community Board with a further update at the Foxton
Community Board meeting.

Chairperson's Report to 22 February 2021 Page 13
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3.4 Board Member Updates

Attached to this report are the updates from Deputy Chair Tricia Metcalf and Board
member Ngaire Newland.

3.5 Project Update

The update below relating to Foxton and Foxton Beach is information duplicated from
the Infrastructure Development Activity Update report presented to the Finance, Audit
& Risk Committee on 27 January 2021.

Foxton River Loop Regeneration — Stage One

December 2020 Progress update

The last month has shown significant progress as the new-look River Loop Reserve
is beginning to take shape. On Thursday 4 December, we reached a key project
milestone with completion of the Stage 1 excavations and associated work in the
river. This was marked with a small celebration to acknowledge the contracting staff
and project supporters that delivered on this key project milestone.

This key milestone provided an opportunity to reflect on what has been achieved to
date and some of the highlights. One of those was the discovery of a golden eel,
found by Foxton Wildlife Trust's Ecologists in late November. The golden eel is
extremely rare. The colour is due to a genetic mutation that causes the eel to lose
pigmentation.

Following an extended period of wet weather in late November / early December, the
northern end of the site was too wet to access for topsoil placing and seeding pre-
Christmas 2020. The Christmas and New Year period was required to promote
further drying of the river sediment.

The Reserve has been contoured with two low landforms to offer a place to view the
park and the river beyond. The landforms are low enough to avoid obstructing views
from the street, but high enough to offer perspective over the park. The low landform
toward Te Awahou will integrate a natural play feature. Our landscape designer is
currently refining the concept and this will be released early 2021.

A site management plan was in place during the Christmas and New Year shutdown
period from 23 December 2020 with works restarting on 5 January 2021.

January 2021 Progress update

Due to the site being too wet to access for topsoil placement pre-Christmas 2020, this
was delayed and commenced on 11 January 2021 with additional resource to import
all soil across the entire site in a three day period. There was considerable urgency
for the top soiling and seeding to be completed to take advantage of weather
conditions and be ready for the Manawatu River Improvement Festival on 27
February 2021. The project team is confident that a 6-week growing period with
irrigation will allow the grass to strike ahead of the February opening ceremony.

The type of soil used contained organic material to aid grass growth. Unfortunately,
the soil emitted an unpleasant odour, and several people complained as a result. The
odour issue was compounded by the accelerated programme to import a large
quantity of material in a short period of time. Horizons Regional Council regulatory
officers were on site daily from Tuesday 12 January to monitor air quality. As of
Wednesday 13 January no further composted soil of this type was brought onto site.
An irrigator was used to keep the composted soil damp to reduce odour with final
seeding undertaken on Saturday 16 January.

Communications

Chairperson's Report to 22 February 2021 Page 14
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Communications have continued with another monthly newsletter circulated to residents
and local businesses on Friday 11 December. The December issue featured submissions
from Coley Street School and St Mary’s Primary School for the Manawatu River Loop
drawing competition. We asked the students to draw how they might use the River Loop
Reserve when it opens to the public in February. The response was fantastic and 12
students received family pool passes while the mayor of Horowhenua District Bernie
Wanden selected two overall winners who will help us open the River Loop Reserve on 27
February 2021. The next monthly newsletter is to be completed mid-February 2021. This
will highlight the Manawatu River Improvement Festival on 27 February 2021.

Two Facebook posts were made in regards to the odour from the top soil mix in Foxton; a
reason for the smell and apology to the community.

Financials

Actual costs have tracked slightly below our budgeted expenditure. The weather has
caused delays on site and pushed back the top-soiling and seeding scheduled for
December. To catch up, we have planned for intensive activity on site during January to
complete top soiling, planting and seeding. Whilst the cashflow is different than originally
anticipated, we expect to consume the remaining budget during the first quarter of 2021.

Focus for next month

Design for the intersection upgrade of the Clyde and Harbour Street has been developed,
we will continue to refine this concept and complete vehicle tracking before we engage with
neighbouring residents on this design. We will inform the community around the natural
playground area which will be installed after the opening event. We will also confirm with
Ngati Raukawa the tree species in the Reserve and with their help collaborate a planting
day.

A new slide was ordered pre-Christmas for the new playground. The slide, new drinking
fountains and the construction of footpaths will be completed prior to the 27 February
opening event, with a number of the other park features including lighting, shelters and
remaining playground equipment to be installed in March/April.

In January 2021 the community will receive an invitation to the Manawatu River
Improvement Festival — Te Oranga o te Awa. This will be a free event held at the River
Loop Reserve on 27 February 2021. The event will include live music, exhibits, food trucks,
games and water sports. Our event and communications team will be working to finalise
the budget, event plan and map for the opening.

3.6 Foxton Beach Freeholding Account
Attached to this report is a copy of the updated Foxton Beach Freeholding Fund projected
forecast as at 31 January 2021.
Attachments
No. Title Page
A Foxton Memorial Hall Submission - to HDC 2021 LTP 17
B Deputy Chair Tricia Metcalf - Report to Foxton Community Board February 35
2021
C Board member Ngaire Newland - Report to Foxton Community Board 38
February 2021
D Board member Ngaire Newland - Report to Foxton Community Board 39
November 2020
E Foxton Beach Freeholding Account Forecast as at 31 January 2021 40
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Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:
a. containing sufficient information about the options and their benefits and costs, bearing in
mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the

decision.
Signatories
Author(s) Chloe Marheine
Executive Assistant / -

Approved David Clapperton
by Chief Executive
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Liaison Report to Foxton Community Board

Ngaire Newland
22 February 2021

FTDA - Foxton = After a slightly turmoil-filled 2020, FTDA management committee are looking
Tourist & forward to a productive year in 2021, with several new incentives coming on-
Development stream and a continuation of promoting the area and working with local
Association businesses.

* The first FTDA meeting for the year was held on 28" January, with the next
meeting scheduled end of February to finalise the 2021 local events calendar.

= Newsletters to members have been distributed to advise local events.

» Social media, including facebook and Instagram, are continuously updated and
work is presently being planned to revamp the website.

= The summer break saw many visitors to Foxton and the beach and kept local
businesses busy.

= Some businesses continue to seek competent staff to fill vacancies, which is a
positive sign.

= Local businesses have mentioned to FTDA that they were disappointed with
the unrecoverable loss of business due to the recent stench from the work on
the Loop, and the poor interaction for them from the HDC management team.

WFT - Wildlife =  WFT continues to raise its profile with advertised tours during the school

Foxton Trust holiday period.

=  WFT were at the WECA Fair on 2" January and are booked in for the Loop
opening on 27t February and Esplanade day in Palmerston North on 7t
March.

= The WFT reputation of quality for native plants continues to see the nursery
grow at a fast pace.

= Covid funding runs out at end of June, so WFT are continuing the nursery
expansion in the hope that helps financial pressures until 2022.

FBPAI - Foxton

Beach » Ted Melton advised he has resigned as FBPAI Chair. Ted was great to work
Progressive with and | wish him well.
Association = Due to other commitments, including being Rep on two other organisations, |

will in the future not be FCB Rep on FBPAI however Trish Metcalf and David
Roache will continue to be FCB Reps to FBPAI.
= FBPAI representative will report direct to the Board meeting.

Chairperson's Report to 22 February 2021 Page 38
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Liaison Report to Foxton Community Board

Ngaire Newland
30 November 2020

FTDA - Foxton = Spring Fling 2020

Tourist & Spring Fling 2020 was a successful day with 8000 visitors to town, 130
Development stallholders, and positive feedback from local residents, local businesses,
Association visitors and stallholders.

Planning for next year’s event will begin in February.

=  Proudly Foxton
We continue to see businesses open up in the Foxton and beach area and
established businesses are generally experiencing positive growth via in-store
visits, which is great for the wider community.
We look forward to the summer season allowing those seasonal businesses to
open more fully and bringing new and returning visitors to town for longer.
There are a number of businesses looking for competent staff to fill vacancies
which is a positive sign.
Social media continues to be regularly updated via Facebook, Instagram and
website.

» Resignation of Treasurer
With the recent resignation of the treasurer after 18 years of service, the
treasurer role duties will be carried out by the president and vice president until
a new treasurer is appointed. FTDA are grateful to Amanda Street for her
huge contribution to FTDA, Foxton and Foxton Beach over such a long period,
and the committee wishes her well.

WFT - Wildlife =  WEFT ecologists are expected to wrap up work on the loop on Friday 27t

Foxton Trust November.

= The Trust continues to explore funding options in order to open an exhibition
centre and create jobs.

= Planning is underway for advertisements of tours through the WFT site on
weekdays, rather than limited open days.

= The Trust is starting to investigate operating eco tours in the New Year.

FBPAI - Foxton

Beach » | attended a liaison meeting with Tricia Metcalfe and FBPAI personnel on
Progressive Friday 20 November.
Association = Ted Melton, FBPAI Chair, will report in person to the Board.
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Foxton Beach Surf Life Saving Building -

Refurbishment and Renewal of Lease
File No.: 21/11

2.2

2.3

3.2

3.3

3.4

3.5

3.6

Purpose

To provide an update on cross funding and scope of works on the Foxton Beach Surf Life
Saving building seismic strengthening and upgrade, and advise the Board of the Foxton Surf
and Life Saving Club’s request for a new lease as part of the upgrade.

Recommendation

That Report 21/11 Foxton Beach Surf Life Saving Building - Refurbishment and Renewal of
Lease be received.

That this matter or decision be recognised as not significant in terms of s76 of the Local
Government Act 2002.

That the Foxton Community Board considers the Foxton Surf and Life Saving Club’s request
for a 50-year lease. To consist of an initial period of thirty (30) years, plus two ten (10) year
Right of Renewals.

Background/Previous Council Decisions

Foxton Beach is well used by Horowhenua residents as well as visitors to the district. During
the peak summer time and school holiday periods this beach hosts up to 600 visitors
including a high number of swimmers that require the Foxton Surf and Life Saving Club
Incorporated (hereinafter referred as The Club) to undertake their activities to ensure the
safety of the public.

The building is known as the Foxton Beach Surf Club and is owned by the Horowhenua
District Council. The first floor of the building, as well as the majority of the ground floor
(garage, first aid room, and changing and shower rooms) has since 1978 been leased to the
Club as the lifeguards of this club provide an essential service to the district’s residents and
visitors at Foxton Beach.

A detailed seismic survey undertaken by OPUS in 2015 showed that the Foxton Surf Life
Saving building is earthquake-prone, currently being less than 34% of NBS, and therefore
requires seismic strengthening. This score mainly relates to insufficient bracing on the first
floor of the building.

The ground floor level of the building includes the only available public toilet/shower facility
in this immediate beach area. In its current condition, the existing public toilet facilities
deliver a poor level of service (LoS) for users, and require a high level of maintenance. They
also lack sufficient capacity to manage current demand during the peak summer period, and
the projected population growth expected in Horowhenua (and Foxton Beach) over the next
twenty years will further worsen these level of service issues.

The identified areas for improvement are:

¢ the toilet facilities which require a realignment of the general layout (unisex toilets);

e aninadequate and inefficient water supply needs addressing; and

¢ an insufficient number of toilets and showers.
Funding secured in the LTP for “General Property Renewal” and “Property Renewal
Programme” has been utilised to develop design and a scope of works which addresses the
identified necessary improvements.
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3.7

3.8

3.9

3.10
3.1

3.12

3.13

4.2

4.3

Those designs were presented to the Foxton Community Board on 31 August 2020. In
relation to the available funding, the works have been previously split into stage 1 and
2.

In October 2020, The Club informed council officers of a possible funding mechanism
provided by the central government to Surf Life Saving NZ (hereinafter referred as
SLS NZ) which could cover such CAPEX works to secure / improve the service the
Club provides to the public.

The Foxton Community Board was informed about this possible funding scheme
during its workshop on 19 October 2020 (Holben Reserve presentation). The Club
were subsequently successful (with input from Officers) in gaining an additional 806K
for the upgrade of the building.

The Club has held the lease on this building since 1976 - 45 years.

In 2011, the Horowhenua District Council granted The Club a lease for ten (10) years
until 30 June 2020 at an annual rental of $100 + GST.

The agreed lease included an option to renew the lease for an additional ten (10)
years until 30 June 2030.

In 2020, The Club requested the lease be renewed; however, the lease has not, as
yet, been renewed, and as such the Club is on a month by month rollover which is the
standard approach to such matters.

Issues for Consideration

The following scope of works has been included into the grant application as they have
been required by NZ Building standards. The proposed work program will increase
the capacity of the facility to fit current and future demand and will support the general
approaches to provide safe “fit for purpose” facilities.

The proposed scope of works include

e  Seismic strengthening to achieve 100% NBC.

o The improvement of the fire rating on the ground floor and to implement all other
requirements based on the access / egress report such as signage, number of
disability car parking, etc.

e Realignment and upgrade of public toilet facilities.

Realignment and upgrade of club changing rooms, incl. installation of fully

accessible toilet / shower.

Improvement of storage facilities.

Strengthening west side balcony.

Establishment of sufficient internal water storage system.

Establishment of an additional toilet block consisting of 4 cubicles and 4 outdoor

showers next to existing building (south fagade).

o Upgrading of internal staircase to improve evacuation ways and to achieve higher
occupation numbers.

Relocation of First Aid Room (related to upgrade on internal stair case).

o Additional but necessary works such as steel frame treatment on two structural
elements.

e Roof repair due to leaks.

o Partial replacement of damaged floor boards.

A detailed quantity survey estimated the above listed works with $1.2 Million. The
scope of works will not include any major improvements on the second floor nor any
beautification works.
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4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.1

412

4.13

In a joint approach between the Club and Council officers, a successful application has been
developed and submitted, which applied for a grant of $800k to support the Council provided
$400k.

Although the grant conditions have not been finally clarified yet (the responsible officer at
SLS NZ is on holiday) the Club advises it has:

e Grant in the volume of $806,632 allocated to the Club for improvement works;

¢ Funding is available until 31 June 2021, not thereafter, there is as such a need to
progress the works urgently;

e  Overall project responsibility for the SLSNZ proportion lies with the Club, however
Project Management is being undertaken by Council officers as owner of the facility.

Related building consent has been granted for the seismic strengthening, access and egress
works and other works on the existing building. Building consent has not yet been obtained
for additions to the ground floor toilet, nor widening of the internal staircase.

Related land use consents relevant to the installation of an external toilet facility is pending
with Horizons requiring a support letter from local Iwi.

Local Iwi (Ngati Raukawa) has not yet provided support letter for land use consent
application with Horizons, but has verbally indicated the following:

e support for the development
¢ including establishment of mural on south facade of the existing building

o further enhancement of local (Iwi) history and culture around the Foxton Beach Surf Life
Saving building / carpark.

The procurement process to identify the main contractor via a public tender has started and
will close by 26 February 2021 and includes five (5) possible bidding companies.

With focus on the substantial financial contribution to the building upgrade and with focus on
the provided essential service to the community, the Club has requested a long-term
community lease for thirty (30) years, with the provision of ten (10) years plus ten (10) years
renewal.

Should a longer term lease be granted it would generally fall under the provisions of the
Community Leases Policy.

The Club have made a long-term lease a condition of any funding MoU, and have indicated
they will not release any funds without a long-term lease.

The following risks need to be considered:

i. provided timeframe for construction is tight, and there are a number of matters as yet
unresolved namely resource consent from Horizons and a new lease for the Club;

i. Low numbers of bidders and tight timeframe might lead to submission of a high offer
necessitating a possible reduction of work;

iii. No resource consent for the external toilet has yet been received as Horizons are
awaiting formal approval from iwi. This has not yet been forthcoming.

iv. The Club have made release of the grant funding it achieved with the assistance of
Officers conditional on being awarded a new long-term lease of the facility (50 years
including Rights of Renewal), consequently there is a risk that unless a lease is
granted the Club will remove access to the funding for the purpose of the works.

Foxton Beach Surf Life Saving Building - Refurbishment and Renewal of Lease Page 43



Foxton Community Board
22 February 2021

Attachments

No. Title Page
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design - February 2021

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:

a. containing sufficient information about the options and their advantages and
disadvantages, bearing in mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and

preferences of affected and interested parties bearing in mind the significance of the

decision.

Signatories

Author(s)

Stephan Titze
Property & Parks Project Lead

Arthur Nelson
Parks and Property Manager

Approved by

Kevin Peel
Group Manager - Infrastructure Operations
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Foxton Beach Surf Life Saving Club Paper

File No.: 21/50

1. Purpose

To discuss the Foxton Beach Surf Life Saving Club Information paper.

2. Recommendation
2.1  That Report 21/50 Foxton Beach Surf Life Saving Club Paper be received.

2.2 That this matter or decision be recognised as not significant in terms of s76 of the Local
Government Act 2002.

2.3 That the Foxton Community Board consider the request from the Foxton Beach Surf Life
Saving Club for additional funding from the Foxton Beach Freeholding Account for
beautification works.

3. Background/Previous Council Decisions

In October 2020, The Foxton Beach Surf Life Saving Club (The Club) informed council
officers of a possible funding mechanism provided by central government to Surf Life Saving
NZ which could cover Capital works to secure / improve the services the Club provides to
the public.

The Foxton Community Board was informed about this possible funding scheme during its
workshop on 19 October 2020. The Club was successful with support from the Horowhenua
District Council, in gaining an additional 806K to fund the seismic strengthening and upgrade
of the building, including public toilets.

4. Issues for Consideration
The Club have identified there is no scope within the current level of funding to reface the
internal operating space of the club house or repaint the exterior.

The Club are requesting that the Foxton Community Board to consider additional funding
from the Foxton Beach Freeholding Account for the beutification works outlined in the
attached information paper.

Attachments
No. Title Page
A Foxton Beach Surf Life Saving Club - Information Paper February 2021 93

Confirmation of statutory compliance

In accordance with section 76 of the Local Government Act 2002, this report is approved as:
a. containing sufficient information about the options and their advantages and
disadvantages, bearing in mind the significance of the decisions; and,
b. is based on adequate knowledge about, and adequate consideration of, the views and
preferences of affected and interested parties bearing in mind the significance of the
decision.
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Executive Assistant
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Chief Executive
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