‘Grey Power

| NEW ZEALAND FEDERATION INCORPORATED

The Mayor
Horowhenua District Council

Levin

Your Worship
Submission on the
Proposed Amendment to the Long Term Plan 2015-2035
Community Housing Review

The Submitter

Grey Power NZ Federation (GPNZF) has 76 associations located throughout
territorial local authorities, with between 60-70,000 members. The Horowhenua Grey
Power Association is one of those members associations. The Federation’s mission
is to advocate for the wellbeing of members.

Contact details
Phone 04 9023669
Email trevordaniell01@gmail.com

Discussion

Your document clearly states the demographic issues that face your Council but
GPNZF believes that additional pressures also arise from other factors i.e.

e Baby boomers did not have the same attitude to savings that earlier
generations had,
They will not have accumulated funds in Kiwi Saver.
Some will reduced savings and assets as the result of divorce.
Some will have lost funds in recent collapses of financial institutions.
Other personal events such as injury, loss of an earning partner etc.
A history of low income.
The housing problems facing baby boomers has been explored by the Salvation
Army in its publication Homeless Baby Boomers

The Governments proposal to sell HNZC houses to Social Housing Providers failed
because those organisations did not have the ability to cope and although your
proposal is on a small scale, there is no certainty that the council will find a Provider.

A council is in a position to see issues across its district and should have concerns
about its constituency, a Social Housing Provider will not have the same view.
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You have listed issues that may arise from the formation of a Trust and GPNZ sees
that these could or could not exist, but considers that there should be a full
investigation before this option is rejected.

Christchurch City Council is establishing a trust in which it has a 49% share-holding
which it believes will be able to access income related rents and which will provide
an asset base on which to secure loans which will allow it to increase its stock.

GPNZF recognises that Councils are unlikely to strike a rate to expand their housing
stocks so alternative means to increase the stock need to be found.

GPNZF submits

That the status quo be maintained and the issues associated with a Trust

be fully researched so that the options which may become available to a Trust are
determined, before proceeding with consultation in the next long Term Plan.

| wish to appear

Trevor Daniell

Chair

National Advisory Group
Local Bodies and Housing.

Grey Power NZ Federation [Type here] [Type here]
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My Submission(s):

Please note your submission will be loaded into a public agenda.

gt d Adocme

Return your submission by:

- Post to: Community Housing Review Submission, Horowhenua District Council, Private Bag 4002, Levin 5540
-Hand to: Horowhenua District Council, 126 Oxford Street, Levin: or Te Takere; Foxton Library or Shannaon Library
- Email to: recordsprocessing@horowhenua.govt.nz

- Fax to: (06} 366 0983

To ensure thatit is considered we need fo receive your submission by 5.00pm on Saturday, 19 March 2016.

Privacy Act 1993

Please note that in accordance with the Local Government Act 2002, the content on this form including your personal information
and submission will be made available to the media and public as part of the decision making process. Council may redirect your
submission, where it relates to another process or to another Council. ff this occurs you will be advised in writing.

This information will only be used for the purpose of the Community Housing Review and will be held by the Horowhenua District
Council, 126 Oxford Street, Levin. You have the right to access the information and request its correction.  you wish for any
personal information to be withheld, please contact Council.







1.6. Accessible Properties is governed by a board comprising some of the country’s most
respected leaders in social housing and residential property. It has a property
management team with the full range of necessary expertise and experience. The
organisation is a stand-alone legal entity owned by an incorporated society (IHC
New Zealand Incorporated) that is able to provide substantial shareholder capital
that is sourced from its own unencumbered property assets.

Support of Proposal:

2.1. Accessible Properties supports the Council's preferred Option 1 — which is for
transfer of the Council’'s housing to a Registered Community Housing Provider.

2.2. Reasons for Support of Sale to a Registered Community Housing Provider:
2.2.1. Sale provides a great opportunity to more widely utilise existing housing for
people in the Horowhenua District with the highest social support needs. This
may include people without homes, people with disability and health support

needs, and new immigrants seeking a start — as well as the elderly with limited
means.

2.2.2. Sale provides new tenants with access to government Income-Related Rents
Subsidies (IRRS) which ensures secure, long-term, and affordable housing for
them - and enables a social housing provider to supply and adequately
maintain housing in a financially sustainable way. It is difficult to make one-
bedroom units both affordable and financially sustainable with discounted
market rentals — |IRRS solves this problem, and is a win/win for both tenant and
housing owner. IRRS is not available to the Horowhenua District Council.

2,2.3. The registration process provides assurance that the housing provider
always operates in a competent and financially sound manner, and is
committed to operate for social benefit, rather than commercial return.

2.2.4. In addition to access to IRRS operational funding, a Registered Community
Housing Provider (CHP) is also likely to be eligible for capital funding grants
from the government — such as those previously made available through the
Social Housing Fund. This could enable additional housing supply.

2.2.5. CHP’s have close links with social support agencies, offering scope for wrap-
around support for tenants. This is of major benefit to the District as a whole.

2.2.6. A community housing provider has the potential to operate more efficiently
than the Council as a consequence of warking at larger scale.

2.2.7. A community housing provider has social housing as its core business with
appropriate knowledge and experience in its governance body (board) as well
as in its line and support staff. This provides greater likelihood of sound policy
and strategy and of robust decisions that are of long-term benefit.



2.3.

Reasons for Favouring Option 1 over Option 2:

2.3.1. The creation of a single Horowhenua Housing Trust (Option 2} would involve
unnecessary replication of the procedures and processes needed to achieve
Registration as a CHP as well as an Outcomes Agreement with MSD. There is
a considerable investment in time and money to do this, and it makes much
better sense to extend the scope of operations of an existing Registered CHP
that has a local interest and presence.

2.3.2. Community housing entities require constitutional and governance
arrangements that need to continue indefinitely and thoroughly understand the
business. It is difficult to establish a trust that can reliably do this.

2.3.3. A housing trust managing only 115 units is too small to be an efficient
operation and is isolated from the benefits of experience of a more diverse and
larger entity.

2.3.4. Set-up and registration of a housing trust is likely to take many months, which
undesirably delays implementation of housing management improvements.

3. Comments:

3.1.

3.2.

3.3.

3.4.

Income-Related Rents Subsidies (IRRS):

Accessible Properties concurs with the review’'s conclusions that access to IRRS is
to the financial benefit of both tenant and housing provider. The analysis of
outcomes for the uptake of IRRS tenancy placements needs to take into account the
number of people eligible at any one time for placement on the government’s (MSD)
social housing register. As at December 2015, there were 6 applicants on the
register in the Horowhenua District. As such, the number of IRRS placements
possible may be less than the number of vacancies arising. An annual tenancy
churn of 10-15% is common for pensioner housing, which would mean 12-17
vacancies per year. It is likely that phase-in of IRRS tenancies will take effect
progressively over at least 15 years, and be mixed with placement of tenants on
affordable, below-market rentals. Unfortunately, existing tenants cannot claim IRRS.

Existing Tenants:

Accessible Properties concurs with the proposals to protect the welfare and security
of tenure of existing tenants. It is suggested that prospective purchasers be required
to submit how they would do this and how they would make placement of people
with wider social support needs in a way that ensures harmonious communities.

Continuation of Supply:
Accessible Properties suggests that a covenant be placed on sale and purchase that

commits a community housing provider to retain at least the same number of
housing units for at least ten years.

Interest:

Accessible Properties is potentially interested in being a purchaser of the
Horowhenua District Council community housing portfolio. If this proceeds, it is
expected that tenancy management would be based in Levin and that a local

advisory group would be established to provide guidance on the District's needs for
community housing.
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Horowhenua District Council eForms

Submission Form to Community Housing Review

Your submission is important to us. To ensure that it is considered we need to receive your submission by 5.00pm on Saturday, 19
March 2016.

Copies of the Community Housing Review Consultation Document are available for downloading online at
www.horowhenua.govt.nz/CommunityHousing This document is also available at Council's Levin office, Te Takere, Foxton
Library and Shannon Library.

Please note that your submission will be loaded into a public agenda.

Please note that required fields are identified with an * and a green border.

Contact Details

You must provide your contact details for your submission to be considered.

Title*: Mrs
First Name*: Helen Surname™: | McKenzie

Name of Organisation:
(if applicable)

Postal Address*: 41 Prouse Street Postcode™: | 5510
Levin

Phone*: 063672677 Mobile: 021912960

Email*: hl.mckenzie@hotmail.com

Note: Please include an email address if you would like to receive an electronic copy of your submission.

Are you a current Council tenant?*: O Yes @ No

Communication

What is your preferred method of communication?*

X’ Email D Telephone D Post

Presentation

Submissions will be heard by Council, with dates to be confirmed once submissions close. Do you wish to present your
comments to Council in person?

D Yes X’ No

Proposal
Horowhenua District Council no longer provides Pensioner Housing as a core Council service. O Yes @ No
Horowhenua District Council seeks expressions of interest from Community Housing Providers for O Yes @ No

the stock transfer of Council's Pensioner Housing Portfolio.

Horowhenua District Council continues to take a leadership role in advocating and facilitating for @ Yes O No
wider community issues with regards to accessibility and affordability of quality housing.

SUBMISSION # 5
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My Submission(s):

Please note your submission will be loaded into a public agenda.

| propose that Horowhenua District Council continue with the Pensioner Housing as they already do. Many of our elderly people in Levin have
been here most of their lives as both my parents were. They have paid council rates for their homes and many still do and it is nice that the
council can provide for our elderly with good quality housing. My parents struggled and had to sell their house and then rent it from the people
that bought it, the rent they had to pay was a good chunk out of their pension and when mum passed away dad struggled with this on his own. |
approached the council to enquire about the Pensioner Housing and was shown a place in both Cambridge Place and Cambridge Park, dad
settled on Cambridge Park where he lived very comfortably until having to go into a home.

| feel this is the best way for the Council to give back to our elderly and at a better rental rate. | also feel some money and time could be invested
in either building a bigger village similar to Cambridge Park or doing up the other sites around Levin.

Dont be like the government and sell off our assests, housing sites are an assest to Levin!!

Supporting Documents

If the space above is insufficient, you may upload your submission as a document using the button below.

Choose File No file selected

Privacy Act 1993

Please note that in accordance with the Local Government Act 2002, the content on this form including your personal information
and submission will be made available to the media and public as part of the decision making process. Council may redirect your
submission, where it relates to another process or to another Council. If this occurs you will be advised in writing.

This information will only be used for the purpose of the Community Housing Review and will be held by the Horowhenua District
Council, 126 Oxford Street, Levin. You have the right to access the information and request its correction. If you wish for any
personal information to be withheld, please contact Council.
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Phone 06 366 0999
Email enquiries@horowhenua.govt.nz
Website www.horowhenua.govt.nz
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COMMUNITY HOUSING REVIEW
SUBMISSION FORM

Contact Details (vou must provide your contagt details for your submission to be considered)
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In accordance with the Locat Government Act 2002, your submission wilt be made available to the pubtic. The
Council may redirect your submission, where it relates to another process or to another Council. If this occurs you

will be advised in writing. SUBMISSION # 19
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COMMUNITY HOUSING REVIEW
SUBMISSION FORM

Contact Details (vou must provide your contact details for your submission to be considered)

Are you a current []
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submission
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Name of Organisation:
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in accordance with the Local Government Act 2002, your submission will be rmade available to the public. The
Council may redirect your submission, where it relates to ancther process or to another Council. if this occurs you

will be advised in writing. o SUBMISSION # 20
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