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Workstream progress

• Landfill Agreement

• Communications

• Contract extension

• Business Case process

• Wellbeing analysis

• S17A/regionalisation options

• Procurement process

• Levels of Service 
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Levin Landfill Closure – part 1
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Levin Landfill Closure – part 2

4



Levin Landfill Closure – part 3
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Landfill – potential closure dates
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Request for Proposal

• This will be a competitive procurement process

• It is proposed that three options are included, as follows:

7



Evaluation process

• Tenderers can submit proposals for 1, 2 or 3 of the Options, or propose 
alternatives

• The Proposal Evaluation Team will evaluate the proposals and select the 
preferred tender for each Option

• The financial information from the preferred tenderers will be used as part 
of the financial model for the Business Case

• The Business Case will also include:
• The wellbeing analysis (social, cultural, environmental, economic)
• Other Council costs 
• Risk assessment

• Council will decide on an option

• The contract will be awarded to the preferred tenderer for that option
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Council decision and SCP

• HDC’s Chief Executive will recommend a closure date to Council

• The Morrison Solutions’ Business Case and the officer’s report will be 
presented

• Council will identify its preferred option for the landfill closure date

• A  Special Consultative Procedure may be required for all options due 
to the impact of the decision

• Once Council has received and considered the views of the 
community, it will then make its final decision on the closure date

• The refuse disposal contract will then be awarded 
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Wellbeing assessment

• BERL is being commissioned to complete the wellbeing assessment

• Their proposal has three stages:
• Desktop assessment

• Community engagement
• Semi-structured interviews with individuals and small groups

• Wellbeing assessment of tenders

• A multi-criteria assessment will be used to present the outcome of 
the wellbeing analysis
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Wellbeing assessment

• Wellbeing will be considered twice in the assessment:

• Firstly in the comparison of tenders within each scenario e.g. a commitment 
from a tenderer to provide additional environmental measures

• Secondly between scenarios e.g. the social benefits of an earlier closure date

11


