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Why have a Youth Strategy?

The future of any community lies in the young people that live and work within it. The
Horowhenua District has a youth population that presents unique challenges and
opportunities for Council and community groups to develop and implement strategies that
will help our young people to meet their future challenges and ensure Horowhenua is a
great place for young people to live.

Young people make up a large proportion of our community. Young people between the
ages of 12 and 24 years, being 5,343 according to the 2001 Census, make up 18% of the
District's population of 29,832. (See Appendix Il). The current generation of young people
is facing changing needs as they move towards adulthood. Many of our young people
leave the district to further their education, seek employment or travel. There is pressure
on Council to create an environment that encourages more of our young people to stay in
the District, as well as attracting young adults to relocate here.

The needs of this population group will change over time and therefore the needs will have
to be reviewed and updated on a regular basis. The requirements of and activities for
young people will have to match their changing needs.

The Horowhenua Youth Strategy has been developed to ensure coordinated and proactive
planning, advocacy, support and facilitation to be delivered by Council, working alongside
other agencies and groups in the community.
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Why has a Youth Strategy been developed?

In 2002 the Ministry of Youth Development introduced the Youth Development Strategy
Aotearoa. This provides a policy platform for public sector agencies when developing
policy advice and initiatives relating to those aged within the 12 to 24 inclusive age group.

The principles of youth development are:

Youth development is shaped by the 'big picture’'.

Youth development is about young people being connected.

Youth development is based on a consistent strengths-based approach.
Youth development happens through quality relationships.

Youth development is triggered when young people fully participate.
Youth development needs good information.
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In combination, these principles contribute to the desired result of positive youth
development, when young people gain in a:

0] Sense of contributing something of value to society.

(ii) Feeling of connectedness to others and to society.

(iii) Belief that they have choices about their future.

(iv) Feeling of being positive and comfortable with their own identity.

The goals of the strategy are:

Strengths-based approach

Goall - Ensuring a consistent strengths-based youth development approach.

Quality relationships

Goal 2 - Developing skilled people to work with young people.

Youth participation

Goal 3 - Creating opportunities for young people to actively participate and engage.

An informed approach

Goal4 - Building knowledge on youth development through information and research.

The Horowhenua District Council determined it would formulate a policy for youth in 2001.
In response to changes in the Local Government Act 2002, plus issues emanating from
the community consultation commissioned in 2003 (Community Needs Analysis), and the
launch of the Youth Affairs Development Strategy in 2002, the Horowhenua District
Council decided to review its youth policy.

The Youth Strategy for Horowhenua will guide decision-making on matters pertaining to
youth, and take into consideration their current and future needs.
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What is the overall Vision of the Horowhenua Youth
Strategy?

\What does the Vision mean?

The Vision means that with the implementation of the Youth Strategy, the Horowhenua will
be recognised by youth as an exciting, vibrant, inclusive community that embraces them
as a highly valued and integral part of the district.

The Youth Policy mission statement is "To empower young people and encourage
their participation in the future development of our district".

The implementation of the Youth Strategy will ensure:

1.
2.

3.

The Horowhenua is a safe and vibrant place in which to grow up.

The Horowhenua has strong links between young people, families and the wider
community.

Horowhenua's young people personally have high esteem and a respect for others
in the community.

The Horowhenua is a place where balanced, healthy lifestyles are encouraged.
Horowhenua's young people are encouraged to involve themselves in a wide range
of community activities.
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What are the driving values of the Horowhenua Youth
Strategy?

The Horowhenua District Council believes there are seven driving values that it wishes to
foster in the Horowhenua District:

1. Raising self esteem to enable individual young people to maximize their full
potential and set their own goals.

2. The family unit is an important part of our community. We value strengthening the
family unit and finding ways for our community to support the family.

3. Balanced, healthy lifestyles using educational resources and an appreciation of the
physical and spiritual environment of the Horowhenua.

4, Empowerment of young people to participate in activities and decisions within the
Horowhenua District.

5. Building of relationships between young people and the wider community ensuring
there are no barriers to involvement.

6. Acknowledging the right of individuals to be different and acknowledging that
cultural, social and economic diversity is prevalent.

7. Recognising the aspirations of Tangata Whenua in accordance with the spirit of the
Treat of Waitangi.
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\What are the key objectives of the Strategy?

The Strategy will provide a set of principles and corresponding key actions that take into
account current and projected future needs of youth in our district that can guide Council,
and other agencies, in its operation and decision-making.

The key objectives of the Youth Strategy for the Horowhenua District are to:

(@)
(b)

(©)
(d)
(e)

promote the concepts of the Youth Affairs development strategy within the
Horowhenua District.
promote to the youth of the Horowhenua that:
they can make a positive contribution to the district and have opportunities to
do so;
they have supportive and caring connections with a range of groups and
individuals within the district;
they can influence their own lives through choices and skills they acquire;
they feel good about who they are and what they can offer.
work in a co-operative and collaborative way with other agencies to provide
programmes that benefit all youth.
encourage youth to participate in all aspects of life within the Horowhenua district
community.
assist youth to have access to the information and resources required to meet their
current and future needs in the areas of:
health, safety and well-being;
entertainment and recreation;
education and training;
employment and community involvement;
family, neighbourhood and community networking.
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How was the strategy developed?

This Youth Strategy is a review of the first Youth Policy prepared by the Horowhenua
District Council in March 2001. It recognises that specific policies governing the future
wellbeing of the young people of the District are an important aspect of Council's policy
making responsibilities.

The initial policy was the result of a partnership between the Council and people from
within the community who work with or have an interest in the youth in the area. A cross
section of the district's young people were involved in Youth Focus Groups that identified
the issues that young people believe are important to their wellbeing.

A Working Party was formed by Council to develop and review the Youth Policy.

Issues for youth were also identified from the Community Needs Analysis (CNA)
consultation in 2003. Eleven public meetings with 300 residents identified issues and
concerns for the whole community, including youth.

Central Government, through the Ministry of Youth Affairs, released the Youth
Development Strategy Aotearoa in 2002 as a guideline to engagement and participation
with and from the youth sector of our communities. The Horowhenua Youth Strategy
adopts the principles of the Youth Development Strategy.

Council officers reviewed other Territorial Authority policies focusing on the needs of
youth. Policy documents from a wide variety of government and non-government
agencies were also reviewed.

The demographic profile of our Horowhenua youth was primarily created through the
collation of statistics available from Statistics New Zealand. Population projections were
also provided by this means.
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What are the key issues for Horowhenua youth?

The community needs analysis consultations raised a humber of specific issues relating to
Horowhenua youth, some of which could be addressed by the Council directly and others
that Council could facilitate and advocate for. Areas of major concern are:

- activities and employment for youth
- participation in decision making

- affordable and accessible transport
- information services for youth.

Specific issues that arose from these areas and that require specific initiatives in the Youth
Strategy include:

- concerns about the use of alcohol and drugs by Horowhenua youth.

- concerns about the perceived lack of constructive activities for youth and the need
for more youth services.

- more pre-employment training and job opportunities are wanted for young people
who lack formal qualifications.

- the need for a regular forum for service providers to work together, which would
assist with overcoming problems with overlapping boundaries, co-ordination of new
development.

- that Council is seen to have a positive advocacy role.

- the community is agreed that more wealth and more jobs for youth are needed.

- concerns over the number of young teen pregnancies.

- liaising with various health bodies to ensure the provision of accessible health
services throughout the district.
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What are the key initiatives that will see the

The following are the five key initiatives that will have the greatest impact on achieving the
objectives of the Horowhenua Youth Strategy over the next three years:

1. Develop a Horowhenua Youth Information Network (HYIN).

2. Establish a bi-annual, district wide, youth forum to ensure the needs of the
Horowhenua youth are identified and effective strategies are updated to benefit
younger people.

3. Progress the integration of services provided to our youth through the
establishment of a "one stop" service centre.

4, Ensure the implementation of a drug education programme (Levin Youth (Drugs &
Alcohol) Support Project).

5. Implement a Positive Futures Programme aimed at:

- engaging vulnerable young people in sport, art and cultural pursuits; and

- developing pre-employment training programmes that close the gap
between job opportunities and youth skills (particularly those youth who lack
formal qualifications).
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What will Council do to ensure that

Goal One

Horowhenua will recognise 'THE FAMILY' (WHANAU) as the most important unit in the
community.

To achieve this goal Horowhenua District council will:

Raise the awareness of the effects of Government Policies on family life.

Support the 'Family' (Whanau) as primary care providers and educators.

Support community programmes and groups providing parent education.
Encourage 'Family' (Whanau) centered activities.

Consult 'Family' (Whanau) on policies that impact on young people.

Facilitate networking among providers of services to the 'Family’ (Whanau) and it's
members.

* Promote the social, emotional, physical, spiritual and intellectual well being of
'Family' (Whanau).

Value, nurture and challenge young people to realize their potential.

Encourage more family participation in community events.

E I I .

Goal Two

Horowhenua will encourage and promote life-long education and learning.

To achieve this goal Horowhenua District Council will:

Encourage training in life skills, self-reliance, self-esteem and confidence.
Acknowledge social, emotional, spiritual, physical and intellectual learning.
Promote the accessibility to facilities and services.

Network with government agencies and community groups and learning institutions
to ensure information sharing to meet educational needs.

E I

Goal Three

Horowhenua will promote the holistic well being of young people.

To achieve this goal Horowhenua District Council will:

* Encourage the well-being and health education of young people.

* Encourage the assessment, development, implementation and ongoing review of
programmes and services for young people relevant to their needs.

* Co-operate with agencies and other organisations promoting healthy choices and
practices.
Encourage the development of strategies to decrease the youth suicide rate.
Encourage the development of strategies to prevent problems facing youth, e.g.
substance abuse, young teen pregnancies and personal safety issues.

* Encourage and provide for appropriate recreational activities.

Horowhenua, a great place to be young!



12

Goal Four

Horowhenua will encourage and support local pre-employment opportunities for our young

people.

*

Maintain an awareness of Horowhenua government agencies/service providers
who are charged with providing access to employment.

Encourage initiatives relating to the provision of "personal development".

Actively seek and encourage existing and new business to invest in our community
thereby increasing employment opportunities for our young people.

Value the career aspirations of young people.

Monitor central government legislation pertaining to employment and lobby
appropriate ministers for any changes applicable to our local situation.

Goal Five

Horowhenua will promote the function and representation of young people as contributing
members of our community.

Recognise and support youth potential and achievement.

Convene a biannual Youth Forum.

Have a dedicated Councillor undertake an advocacy/liaison role between young
people and the Council.

Include the opinions of young people in community initiatives.

Provide an accurate database of youth workers, agencies and activities.

Encourage our young people to contribute to the community and strengthen it
through community service.

Goal Six

Identify Transport issues relative to the needs of young people.

*

Investigate the extent of the perceived lack of appropriate transportation available
to youth within the district and develop solutions if required.
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APPENDIX |

EXISTING SUPPORT AND SERVICES FOR YOUTH

(For address and contact details see: HDC Community Services Directory
which can be accessed through the Levin Library Website: www.library.org.nz/resources
or a hard copy can be obtained from the Customer Service Centre,
Horowhenua District Council, 13 Bath Street, Levin)

Government Agencies

Accident Compensation Commission (ACC)
Community Probation Service

Health & Disability Commissioner

Police - Foxton Beach, Foxton, Shannon & Levin
Human Rights Commission

Housing New Zealand

Inland Revenue Department

Ministry of Youth Development

Ministry of Health

Ministry of Education

Ministry of Social Development — WINZ

Child Youth & Family (CFYS)

Department of Internal Affairs

Te Puni Kokiri - Ministry of Maori Development

Iwi

Muaupoko Tribal Authority Inc
Te Runanga O Raukawa

Social & Other Services

Barnardos

Birthright (Foxton) Inc

Birthright Levin Inc

Community Action Youth & Drugs (CAYAD)

Child, Adolescent and Family Mental Health Service
Choices Counselling Support and Awareness Programmes
Christian Counselling Centre

Community Law Horowhenua

Enable New Zealand

Epilepsy New Zealand

Horowhenua Library Trust - Levin, Shannon, Foxton & Tokomaru Libraries
Horowhenua Mental Health Team

Horowhenua Family Support Service Inc

Horowhenua Unemployed and Beneficiaries Community Centre
Levin Citizens Advice Bureau Inc

Levin District Truancy Service

National Council of Women, Levin Branch

NZCCS Manawatu/Horowhenua

Public Health

Samaritans Horowhenua
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Shannon Youth 2000 Charitable Trust
Speladd

Strengthening Families

Social Workers in Schools (SWIS)

Parents as First Teachers (PAFT)

Family Start

Youthline Palmerston North

Te Awahou Maori Women's Welfare League

Education & Training

Secondary Schools -Waiopehu College
Horowhenua College
Manawatu College

Alternative Education Consortium

ESOL Home Tutor Scheme, Horowhenua/Kapiti
Horowhenua Adult Literacy Scheme
Horowhenua Home Educators

Horowhenua Learning Centre

Innovative Educators

Patumakuku Incorporated

Te Kokiri Development Consultancy Inc

UCOL - Universal College of Learning

Please note —
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This is not the comprehensive list of all services to the youth sector - Churches, Religious
Organisations, Sporting groups, Clubs and Hobby groups are all listed in the Community

Services Directory see above for location.
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